PROCEEDINGS OF THE BROWN COUNTY
EDUCATION & RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education & Recreation
Committee was held on Thursday, January 2, 2014 in Room 200 of the Northern Building, 305 E. Walnut
Street, Green Bay, Wisconsin.

Present: Chair Vander Leest, Supervisor Campbell, Supervisor Katers, Supervisor Hoyer

Excused: Supervisor Van Dyck

Also Present:  Supervisor Lund, Beth Lemke, Scott Anthes, Matt Kriese, Neil Anderson, Lynn Stainbrook,
Troy Streckenbach, Kathy Pletcher, Lori Denault

Iy Call to Order.
The meeting was called to order by Chair Vander Leest at 5:30 p.m.

ii. Approve/Modify Agenda.

Motion made by Supervisor Hoyer, seconded by Supervisor Katers to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

jit. Approve/Modify Minutes of December 5, 2013.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review minutes of:
a. Library Board (October 17 and November 21, 2013).

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communications

2. Communication from Supervisor Lund re: Support collaborative effort to increase parking at
the Brown County Boat Launch in Suamico and to dredge the mouth of the Suamico River
from funding from the State of Wisconsin and local resources. Referred from December
County Board.

Supervisor Lund presented a draft resolution, explaining this relates to a request that Brown
County support a collaborative effort to increase parking at the Brown County Boat Launch in
Suamico and to dredge the mouth of the Suamico River with possible funding from State and
local resources.

Neil Anderson informed the committee that $100,000 has been budgeted and approved for the
coming year for dredging of the river. Another issue, he explained, is parking areas, noting that
the boat launch is always full with parking at the Sensiba Wildlife Area being utilized which is
inconvenient. (A handout of the present parking area was distributed and is attached.)

Chairman Vander Leest pointed out that the process will also involve the DNR, suggesting that
the matter be referred to staff.
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Supervisor Katers asked what kind of language would be needed to forward to the State and
show that Brown County would support this project. Further discussion by the committee
resulted in a recommendation that staff work with Congressman Ribble’s office to determine
what dollars may be available for recreational harbor dredging.

Made by Supervisor Vander Leest, seconded by Supervisor Katers to refer to staff to work
with Congressman Ribble’s office (Rick Sense) on federal funding from the Harbor Assistance
Grant Program and send information on this project to the DNR and other State officials for
support. MOTION CARRIED UNANIMOUSLY

In addition, a request was made that staff review existing parking areas, possible areas of
expansion and cost, and whether any grants may be available for this purpose. Anderson was
also asked to bring back to committee any other county parks that may have dredging issues.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to refer to staff to
determine the cost of additional parking, research funding sources, and bring back results
within 60 days. Vote taken. MOTION CARRIED UNANIMOQUSLY

3. Communication from Supervisor Vander Leest re: Create an ordinance requiring the Golf
Course to create a Golf Course Maintenance Fund and a policy that splits excess revenue
between 75% to the Golf Course Maintenance and 25% to the General Fund. Held until
January, 2014.

Supervisor Vander Leest addressed the committee relative to this issue, stating there have been
past discussions as to whether the golf course should create a maintenance fund rather than, or
in addition to, funding the general fund.

Superintendent Anthes suggested that an ordinance be created requiring the creation of a
maintenance/reserve fund with a minimum balance, suggesting $200,000, along with a policy
that would split excess revenue between 75% to the Golf Course Maintenance/Reserve Fund
and 25% to the General Fund so that operating capital is available. Supervisor Campbell opined
that 75% may be too high, asking how much is returned to the general fund on average.
Superintendent Anthes responded this can be anywhere from $60,000 to $225,000.

Supervisor Katers asked what the maintenance fund would be used for and VanderLeest replied
for machinery, greens rolling and greens issues, clubhouse roof, improvements, etc. He went on
to explain that in the past the golf course was on the tax levy, pointing out there has never been
a set policy since they became an enterprise fund and, therefore, the course has had to borrow
from the General Fund for improvements. He added that within five years if this 50 year old golf
course is more up to date, the 75% could be reduced.

Executive Streckenbach stated it is necessary to realize that the general fund balance changes
from year to year and relying on these dollars for capital improvements may not be there. He
supports the reserve fund for the Golf Course with the understanding that percentages may
change in the future. He suggested that Superintendent Anthes put together a future plan for
items he feels will be needed in the next years so that they do not go beyond the point of repair
resulting in larger expenses. This is no different that what is going on at the Resch Center,
Streckenbach stated.
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Additional discussion by the committee resulted in the consensus that it does not make sense
for the Golf Course to borrow from the General Fund when they are an enterprise fund. The
County Board needs to be more proactive and see that a policy is in place.

Motion made by Supervisor Vander Leest, seconded by Supervisor Hoyer to refer to staff to
create a policy that splits excess revenue between 75% to the Golf Course
Maintenance/Reserve Fund, and 25% to the General Fund with the stipulation that a
minimum balance of four months operating expenses be maintained or $200,000, whichever
is greater. Vote taken. MOTION CARRIED UNANIMOUSLY

Golf Course
4, Budget Status Financial Report for November, 2013.

Motion made by Supervisor Hoyer, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

5. Superintendent’s Report.
Mr. Anthes provided the following update of activities over the last reporting period:
- Course Update — Early December resulted in rain and snow which melted. At this time, the
course appears in good shape. He will continue to monitor.

- Trout Creek — Has met with the Oneida Nation regarding erosion occurring under the new
bridge and the area has been reinforced with rip rap. He continues to discuss the purchase
of a new aerator with them. He has worked with the Land Conversation Department to
correct another issue on the creek related to an erosion project.

Website —In November the Brown County Golf Course website was updated providing for
user friendly, mobile ready access to reservations/tee times, online store purchases/gift
cards, etc., which has resulted in over $1,000 in sales. Additional improvements are being
researched.

- No cross country skiing or snowshoeing will be allowed at the course this winter due to
possible damage to the course from grooming machinery.

- Sale of Land — Meetings have been held with Corporation Counsel and the Planning
Department regarding possible sale of land. Surveying has been done and approximately 65
acres may be available for sale at an estimated $9,500 per acre. Easements with the Oneida
Tribe for the railroad crossing may be required. He will to keep the committee informed of
ongoing negotiations.

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Park Management & NEW Zoo
6. Parks Budget Status Financial Report for November, 2013.

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
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10.

Resolution Requesting Approval for Brown County to Accept Donation Conveyance of Real
Estate Parcel Number VH-847 for the Benefit of the Brown County Park Department's
Barkhausen Waterfowl Preserve.

Neil Anderson distributed information related to this resolution asking that it be held for one
month as Corporation Counsel is working on mortgage release terms.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to hold until February
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Parks Division - Assistant Director’s Report.

Neil Anderson highlighted the following activities during the last reporting period, in addition to

his written report provided in packet material:

- Outdoor Park & Recreation Plan — At this time this master plan is not complete, therefore,
will be on the February agenda.

- Matt Kriese reported he and volunteers have been working on the reconstruction of a log
cabin. Logs have been harvested from the Reforestation Camp and will result in an
interpretive cabin for school children.

- Boldt Construction — Boldt has done extensive work on a floor plan and construction
estimates for the proposed “base camp” building at the Reforestation Camp. This building
will serve for concessions, office, and classroom for the new Adventure Park, as well as
provide a space for mountain bike and ski equipment storage, and snowshoe rental. If
construction estimates are affordable a budget adjustment will come before the Committee
to construct this building from the Parks Building & Land Acquisition special revenue
account.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo Budget Status Financial Report for November, 2013 (to be distributed at meeting).
An updated financial report was distributed and is attached. Anderson explained that
attendance has been down due to cold temperatures and expenses have been adjusted.

Motion made by Supervisor Campbell, seconded by Supervisor Hoyer to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Operations Report for November, 2013.
i Admissions, Revenue, Attendance Report.
ii.  Gift Shop, Mayan Zoo Pass Revenue Report.

Again, due to the cold weather, attendance at various activities during November was reduced.
Winterization of the Zoo has been completed. Sales on “Black Friday” were down from 2012,
however, sales in the Mayan increased over that of November 2012, and those in the Gift Shop
matched those of 2012.

Motion made by Supervisor Hoyer, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
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11. NEW Zoo Education & Volunteer Programs Report for November, 2013.
Report was reviewed and recommended for receipt.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

12. Zoo Animal Collection Report for December, 2013.
Mr. Anderson reported that the 17 year old Zebu (Forrest Gump) was euthanized due to a
congenital hip problem and arthritic issues. He explained that the cold weather has been hard
on the elderly animals as well as the younger ones. In addition, he reported that a female red
wolf broke her pelvis recently with the break expected to heal on its own. She is presently
confined to the Animal Hospital.

Motion made by Supervisor Hoyer, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

13, Zoo Activity/Director’s Report.
In addition to his written report included in packet material, Mr. Anderson reported that a
groundbreaking ceremony will be held on December 16" for the new animal hospital.

Motion made by Supervisor Campbell, seconded by Supervisor Hoyer to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Museum

14. Budget Status Financial Report for November, 2013.
Beth Lemke, Interim Director, reported that numbers for November were reduced with less
school tours than previously.

Motion made by Supervisor Campbell, seconded by Supervisor Hoyer to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

15. Neville Public Museum Attendance and Revenue for November, 2013.
Although overall November gate numbers were up in November, admission revenue is not
factoring room rental fees, although are included in attendance numbers.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

16. Neville Public Museum Attendance — 5 Year Span.
Interim Director Lemke stated she is perplexed on the volume of attendance at exhibits. It was
pointed out that the Prange’s exhibit is in its 10" year and may need to be refreshed. She stated
she continues to try to grasp what the public would like to see.

Motion made by Supervisor Campbell, seconded by Supervisor Hoyer to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

17. Sales Report.

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
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18.

Library
19.

20.

21.

Interim Director’s Report.
Beth Lemke highlighted the following activities during the last reporting period:

Architype — Meeting is scheduled to look at new marketing for the website with a more
robust platform and to add more digital content.

Hall of Fame — An inventory list is being compiled of what will be coming to the Neville.
Because of a shortness of exhibit cases, may need to use funds to properly house onsite.
Chairman Vander Leest suggested that something be done to get the Packer symbol out in
front where the dinosaur exhibit is presently, i.e. photographs, chronology, contact media
for special reports, etc. Supervisor Campbell suggested that a Packer show be held at the
museum and Lemke agreed to follow-up for an early March opening.

Additional discussion regarding rental space for meetings and other events, need to
organize administratively to determine where growth may occur, and to do things
differently to increase morale.

Centennial Planning — It was suggested that a sub-committee be formed for planning
purposes and Supervisors Campbell & Hoyer volunteered to serve. Library Director, Lynn

Stainbrook, stated there would also be library staff willing to volunteer.

Director Search — Applications are being processed.

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for November, 2013.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Background Information on the Denmark and Wrightstown branch libraries.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.
Director Stainbrook highlighted the following activities during the last reporting period:

Wisconsin Public Radio — A citizen voiced complaints about library staff on this radio station
which are under review.

Cold Weather — The weather has caused some difficult behavior issues with more people
than usual wandering into the library out of the cold. Police have been patrolling regularly
and the plaza area in front of the building has helped. Staff has enforced rules and are
working with various homeless locations in the area, although Stainbrook noted that not all
of this population are homeless.
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- Word has been received that the PMI Foundation will donate $15,000 toward the concrete
walkway for the proposed Cellcom Children’s Edible Garden. Money for fencing has also
been received and the project has been bid out. Grant applications are in process.

- Operations Manager Position — A replacement for Lynn Hoffman is underway whose last day
will be January 3™. Friends of the Library are funding a professional search.

- Reader Workshops — A number of workshops have been scheduled starting the first part of
the year. RFID checkouts have started at the Kress & Weyers Hilliard Branches and appear

to be going well. A donation was received to redo a bike rack at the Southwest Branch.

- New Website — This site will be hosted free by NFIS and will link to the County’s site. It will
be in operation in the near future.

- Capital Projects — The roof at the Ashwaubenon Branch and parking at the Weyers Hilliard
Branch is under design and may come before committee as a 2015 project.

- Hot Mail — There have been issues with this system which are being addressed.
- Security Issues — The possibility of additional support was discussed.

- Folding Chairs — It was reported there is a lack of folding chairs and Chairman Vander Leest
suggested that the Director bring forward a budget request to purchase what is needed.

A handout from Doug Marsh (who was not present) was distributed by Ms. Stainbrook and will
be addressed in February.

Supervisor Vander Leest indicated that he is interested in holding a listening session during January
at the Southwest Branch to discuss library services. He asked if a Library Board member would be
willing to attend with him.

Motion made by Supervisor Campbell, seconded by Supervisor Hoyer to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Resch Centre/Arena/Shopko Hall

22, Complex Attendance for the Brown County Veterans Memorial Complex for November, 2013.

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Other
23. Audit of bills.
No bills were presented; no action taken,

24, Such other matters as authorized by law.
Chairman Vander Leest urged committee members to bring forward any items of interest or
concern for discussion over the next three months.
Supervisor Katers stated he would like to meet with Beth Lemke at the Museum for a tour of the
third floor.
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25. Adjourn.

Motion made by Supervisor Hoyer, seconded by Supervisor Campbell to adjourn at 7:51 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,
Therese Giannunzio
Recording Secretary

Rae G. Knippel
Transcription
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PROBLEM A

These two parallel lines are each 2 inches wide, about 3 inches apart and
cross several fairways and roughs. The lines were visible at various loca-
tions throughout the golf course and were discovered after the snow on
the course melted in late April. The lines were created by cross-country
skiers using the same fracks every time they fraversed the course. The
superintendent reported that two couples regularly ski on the course, so
they installed snow fencing around the greens to keep the skiers off. The
brown areas on the fairways and roughs were so pronounced this year that
the superintendent reported that he could follow their entire track around
the course. The superintendent assumes that their skis created ice that suf-
focated the turf in their tracks, causing these brown areas. in the past, the
course has not restricted skiers, but they will in the future. The golf course
crew aerated all the fairways and made an extra pass over the areas with
the skitracks. Verticutting followed, and the worst areas were seeded. Most
areas had healed over by the latter part of May.

Photo submitted by Geoff Jordan, the superintendent at Pine City (Minn.)
Country Club and a 10-year member of GCSAA.
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